CONTRACTOR QUALITY ASSURANCE WORKBOOK INDEX

>Section 1 - ALTERATION DESCRIPTION

>
This is a brief of the alteration along with a SAR, AER or other formal >approval of the alteration.

>Section 2 – PERSONNEL QUALIFICATIONS & CERTIFICATIONS

Provide company letterhead matrix of personnel qualifications and certifications such as welders, fire watch, inspectors, competent persons, etc as required to perform this alteration. (Note: Records of qualifications and certifications must be available at the worksite in a separate file).

>Section 3 - QA SYSTEM APPROVAL LETTER & COMPANY PROCEDURES

>
This includes the NAVSEA/SUPSHIP QA System, MSR, or ABR approval letter. Provide company letterhead matrix of company work >procedures and NAVSEA Standard Items required to perform this alteration.  (Note: Procedures must be available at the worksite in a separate file).  For welding and NDT procedures >NSWCCD-SSES Code 623 approval letter must be included. > Other Government approval letters may be required depending on procedures being used to perform this alteration.>
>Section 4 - INSTALLATION POA&M

>
Gantt Chart/POA&M showing sequence of events and time requirements.  Actual >dates are not necessary. (Note: POA&M shall reflect sequence established by Work Package/Test & Inspection plan in Section 6)

>Section 5 – SHIP INSTALLATION DRAWING (SID) PACKAGE

Provide a drawing index and signature page or approval letter of each drawing required to accomplish this alteration. (Note: Complete SID Package must be available at the worksite).

>Section 6 – WORK PACKAGE/TEST AND INSPECTION (T&I) PLAN

The Work Package/T&I Plan shall provide the craftsman with clear, concise, and technically correct instructions to complete the task in a sequential manner while conforming to technical specifications. (I), (V) and (G) >test and inspection points shall be annotated at appropriate steps. (I) and (G) points shall reference applicable NAVSEA Standard Item or >governing specification and records shall be retained in Section 7. (Note: Not all steps will require an (I), (V), (G) inspection point. Steps may be included for production guidance only.)

>Section 7 – TEST & INSPECTION RECORDS

>
Include all forms that will be used to document the tests >and inspections performed in Section 6. Retain the completed records in this section. A completed copy will be provided to the On-Site Installation Coordinator (OSIC).

>Section 8 – ALTERATION COMPLETION REPORT

>
Use Alteration Completion Report listed in NAVSEA Technical Specification (NSTS) 9090-310. Original completed report will be turned over to the OSIC and a copy will be retained in this book.

